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IBD'S 10 SECRETS TO SUCCESS

Investor's Business Daily has spent years analyzing leaders and suc-
cessful people in all walls of life, Most have 10 traits that, when com-
hined, can turn dI'E"Il‘.flS 1ntn realicy. Bach r]a}r, we h15th,hL ane,
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Send A Stmng Message

SeliRudy Gluliani revitalized a

i % Ccity, Katharine Graham

M transformed 8 newspaper.
They achieved big results

T harause they communicat-
adwith passion and dealt powerful-
Iy with others, John Baldoni notes
in “Great Communication Secrets
of Great Leaders.” ;

In the wake of 9-11, America gotup
cloze and personal with Giuliani's
lendership style — one based on
quick communication and support
given tohis troops.

“Good leaders know that actions
dor’t pecur beeause you want them
to. They'te the result of the actions
olathers,” Baldoni said, “And ifyou
want people to keep working for
vou, it's imporeant for you to ac-
knowledge whe they are, what they
do, and how well they're doing it.
Giulianiisamaster ar this.”

Front And Center

I returi for his support, Ginliani
gxpects performance, and he stays
visible to ensureir.

“He) believes in direct and unfil-
tered communication, and through-
out his career he's heen front and
center (explaining) his views in
plainand simple language," Baldoni
said,

His hands-on style, visibility and
focus helped transform New York
City from what Time magazine
called “the rotting apple® in 1990 to
an efficiently run, forward-looking
cityeven amid devastating crisis.

Onereason? Giuliani conveys opti-
mism and sacrifice — the optimism
of his grandfather, Rudolfo, who
emigrated to the T.5. with just §20
in his pocket, and the sacrifice of
his Uncle Rudy, a New York police-
man whao was nearly killed while
servingin the Pacific during World
War I

By consistently presenting power-
ful principles and leading decisive-
ly, Giuliani came through when he
was needed the most. In the days fol-
lowing 9-11, he rallied a city, a na-
tion and the world.

Leading By Example

Like Giuliani, Katharine Groham
faced touph challenges. |

She took over as publisher of The

Washington Post in 1963 alter her |

hushand committed suicide

“She took the helm out of funily
duty,” Baldoni said. "Her father, Eu-
gene Mever, had owned the paper,
and Grahamwanted to lkeepitinthe
family.”

Inthe early 19605, the Post was me-
dicvre atbesl

Graham's goal was improvement:
She builtit into “one of the nation’s
most (influential), and at the same
time createcd a media empire,” Hal-
donirecatled.

She recopmized talent when she
savw it; and pave leaders the freedom
toack.

Maore than most exevutives, Gra-
ham learned on the job, picking up
lessong [rom those around her.
Among the most influential was
Warren Buffett, who became a fi-
nancial mentor after buying o stale
inhercompany.

Ultimately, Graham succeeded be-
cAlae SherekiBhie principles,

During the pressmen’s strike af
the Post in the 19705, “Grahmm
stond down the powerful printers’
union and wor, Tt was o painful vie-
tory," Baldoni said, “but it opened
thedoor toa preater future.”

Shealsolived her message,

“raham's 1ife was The Washing-
ton Post, She lived, breathed and
fought for the paper” and the ideals
she believed in, Baldoni said.

Corl Cooper




